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Entry Strategy of Japanese Retailers in Northern China:
From the Perspective of Local Merchandising and
Capability Building

AMANO, Tomofumi
Faculty of Economics, the University of Tokyo
GAO, Ting
Graduate School of Economics, the University of Tokyo

Based on the systematic field research conducted in Beijin, this paper analyzes
the entry strategies of two major Japanese retailers, Ito-Yokado and Seven-Eleven, from
the perspective of local merchandising. Located at the most downstream of value-chains,
local activities of foreign retailers provide us key ideas and issues to design both
customer interface and sourcing strategy in emerging markets, since they face local
customers and suppliers directly. To analyze the detail operations of retail business, this
paper uses the concepts of merchandizing, which usually contains three views of retail
operations: (1) the arrangement of goods, shops and departments to raise customer
satisfaction, (2) the decisions of buyers for better relationship with local suppliers, and
(3) the management and capability building in local merchandizing organizations. Even
though there are less detail case studies of retail industry in international business
research in emerging countries, the implications are so important not only for them but

also for manufacturing and other service sectors in these markets.
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