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Abstract

Until 2000, Chinese National Automobile Export was mainly based on commercial
vehicles exportation as a small quantity which means not more than 20,000 units.
However, from 2000, along with the emerging of Chery and Geely, called Independent
Chinese Automobile Manufacturers ICAMs), Chinese export structure has shift from
the commercial-vehicles-based to the passenger-vehicle-based by the remarkable
passenger vehicle exportation by ICAMs.

On the other hand, when we give a look to these rapid overseas expansions carried out
by the new entrants, we can understand that the lack of experience in risk
management of overseas expansion had made business failed in numbers countries.
The typical case is Russian market. Therefore, the purpose of this study is to analysis
the factors those lead the remarkable increase of sales of Chinese cars in Russian
market from both Chinese side and Russian side. By this investigation, this paper
attempts to clarify the relationship between the strategic mistakes and the failure of

ICAMs in Russian market.

Keywords: Chinese automobile, overseas expansion, export, Russian, Strategy &
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1) hEEESMASE THEVREL O FH) 2006-2007 A4FERE D, EENEBLIZH O,
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513, 2006 4ERES, BT KOCISEIZTETDHMOEM Y222 ha U A NT
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