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Emerging Market Strategies
— Changes in Market and Resource Strategies —

Junjiro Shintaku
(Associate Professor, Graduate School of Economics, University of Tokyo)

Tomofumi Amano
(Associate Professor, Graduate School of Economics, University of Tokyo)

Emerging markets are now growing markets which can become giant markets. However,
while Japanese firms are said to have high technology capabilities, there are few cases of their
success in these markets. Japanese firms’ products are “too high quality”, and one cannot say
that they always accurately understand the needs of the middle class in local markets. Their
business resources are also overly concentrated in Japan, not allocated properly to develop the
business in growing markets. This situation is similar to so called “innovator’s dilemma”. In
response to the problem, one must correctly understand the causes of the dilemma, reexamine
the basic quality and functions appropriate for emerging markets, and rebuild market strategy
based on “reasonable quality”. There is also necessity to reorganize their resource allocation and
to develop organizational capabilities to penetrate large middle class market. Based on cases and
data collected from original field surveys, this paper considers and prospects directions for
rebuilding strategies of Japanese firms in emerging markets.
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