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The Formation Process of Organizational Capability

By Transfer of Quality Circles:

Comparative Case Studies on Japanese Affiliated Enterprises in China
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Abstract

This article argues that how enterprises in China can build dynamic organizational capability to earn domination
through the introduction process of Quality Circles (QC). For the assignment, representative literatures are reviewed
in order to make clear how management ways have reacted on QC to be successful in Japan. On a basis of this, an
original ideal model is presented to show the three ingrained phases how QC should be implemented in China. And
then, six hypotheses are formulated to explain the components of the model and their logic interactions. After that,
case studies have been carried out to make clear the transfer process of QC at author’s objective three Japanese
affiliated enterprises. It concludes that the ideal model is demonstrated and all of hypotheses are verified expect senior
wage system. Company B which regards QC as way of change of work organization shows strong powers in
capabilities improvement and evolution of non routine. No strong capabilities in depth were confirmed in Company
A and C where QC had only been looked as staffs” jobs and had been taken management ways different from the
ideal model.
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