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Thorough Cost Reduction, Reliability of Product,

Diversity in R&D: A Case Study of Sputtering Equipment

Naoko KISHI
Meiji Gakuin University, School of Economics

ABSTRACT

In the LCD industry after 2000, acceleration of transition to larger generation of
glass substrate and shift of manufacturing from Taiwan to China let equipment
suppliers face three issues: enlargement of equipment, shortening of development
lead time, and strong pressure of cost reduction. This study demonstrates that
through cost reduction, reliability of product, and diversity in R&D function as the
resolutions to these issues with focus on sputtering equipment supplied by ULVAC,

Inc.
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