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The characteristic features of communication channels for
effective spread of the vision —Comparative analysis of Japanese general

trading companies —

Kenichro Okayama

Graduate School of Economics,The University of Tokyo

Abstract
Previous researches point out the importance of vision of top management. However, it is
unclear what kind of communication channels are effective to spread of the vision.
In this paper, I revear that the effective communication channels by comparing the successful
case of spreading the vision to theunsuccessful one.
The research shows that there are major differences between two cases in the channel
spreading the vision from top to bottom directly and in the channel spreading the vision by

chain of communication.
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