MMRC
DISCUSSION PAPER SERIES

/ No. 245

ERRFREE IR
—HEAND GSM EFHEFEADEH—

TRREAFLDIKYREHE 52—

BN
ABMEREA/R—LaIRAVNRE 2—
EEMEE
AR X
2008 4 12 H

RRRFLOIKYBREHARELZ—
Manufacturing Management Research Center (MMRC)

TAAB g N—=X— ) =X IRERMEEme B E LTAB LT DO TH D, 5IH -
BEOBIZIZIFEE DO THREE LT,

http://merc.e.u-tokyo.ac.jp/mmrc/dp/index.html



Profiting from technological innovations
through international standardization
. A case study on the introduction of GSM

standard into China

Innovation Management Research Center, Ritsumeikan University
Researcher
Hirofumi Tatsumoto

Dec. 2008

ABSTRACT

This paper explores how firms profit from technological innovations through international
standardization in the view of global competition. Standardization makes fragmented markets
into a single large one and accelerates the rapid market growth and finally leads to the
emergence of the huge global market. This mechanism is called global market creation through
standardization. Since the market for new technologies is often not large enough to warrant the
investment, the relevant standards will have to be managed for market creation.

However it is difficult to profit from this huge market because standards reduce the
opportunities for product differentiation and encourages a lot of new entrants into the market.
Previous studies concerning standardization have dealt with the strategies for competition
between standards and made little focus on this problem.

This study investigates the business strategies taking example of the introduction of GSM
standard into China. We found three keys for success. First, the international standardization
encourages Naiatsu (domestic pressure) to open the market. Second, GSM standards stimulated
and rapidly expanded Chinese industry and market of cellar phone. Third, the platform structure
in GSM standards has successfully kept the profit of the firms which originated GSM standards
for a long time.
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11



Y7 QPSR O n — I L 7R EBE LT UZ R SR, T YOS NERERE Y AT A
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BRI & LS.
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—J5, BB OBE L U CiE, TR AT AR, SRR | TR R A
HEE] O3 OOHEAMNEHE L TS, 203 S0HEAXEF LT, 34.6%% A& EICK L
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6 CRENTWVAHHIGRY =71, 2D X574 TRFH IEEN TN, EEEL
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